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A Message from the President 

United Way of Southern Cameron County works to 

advance the common good by creating opportunities for 

a better life for all. Our focus is on education, income 

and health—the building blocks for a good quality of life. 

How do we advance the common good? United Way 

recruits people and organizations that bring the passion, 

expertise and resources needed to get things done.  

Many problems are solved just by bringing people 

together to find creative solutions to local problems.  

Others require an investment of money to solve. But 

working alone to solve problems is a thing of the past. 

In this annual report, you will see many examples of how 

the community comes together to advance the common 

good. Thank you for taking the time to read this annual 

report and learn more about how your United Way is 

working with people and organizations throughout 

southern Cameron County to improve lives. 

We invite you to be a part of the change. You can 

give, you can advocate and you can volunteer. 

That’s what it means to LIVE UNITED. Join us. 

Sincerely, 

 

Traci Wickett 
President and Chief Executive Officer 

United Way of Southern Cameron County 
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MISSION 

To improve lives by mobilizing the caring power of communities to 

advance the common good. 

VISION 

To be the leader that delivers collaborative solutions for a healthy and 

thriving community. 

 

ADVANCING THE COMMON GOOD 

Everyone deserves opportunities to have a good life; a quality education that leads 

to a stable job and enough income to support a family through retirement and good 

health. 

Advancing the common good is less about helping one person at a time and more 

about changing systems to help all of us. We are all connected and interdependent. 

We all win when a child succeeds in school, when families are financially stable and 

when people are healthy.

United Way is in the business of creating meaningful and tangible impact in the 

areas of Education, Income and Health. The following pages capture United Way’s 

work in 2014-2015. 
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OUR WORK IN EDUCATION 

Education is the foundation for a good life. Access 

to high quality early childhood education has 

proven to lead to better academic achievement 

during the school years. On-time high school 

graduation Education is the foundation for a good 

life. Access to high quality early childhood 

education has proven to lead to better academic 

achievement during the school years. On-time 

high school graduation opens the door to a world 

of opportunities in higher education and the 

workplace. We are committed to a cradle to 

career strategy that includes: 

 Children entering school prepared to succeed 

 Elementary school children having grade-

 level skills in math and reading. 

 High school students graduating on time 

 Young adults gaining postsecondary 

 credentials leading to jobs with labor market 

 value 

 

GOAL: Children enter school 

ready to learn. 

Only 23% of children in 

Southern Cameron County are 

considered very ready for 

school.  

 

 

 

Funded Partners: 

Brownsville Literacy Center 

Workforce Solutions Cameron 

Projecto Juan Diego 

These three agencies 
provided family literacy and 
parental engagement 
opportunities so that 729 
parents of young children 
gain information about the 
developmental needs of their 
early learners and the skills to 
help them succeed.   
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EARLY EDUCATION 

Strategies: 

Success By 6 

Success By 6 is an initiative to ensure that every 

child in our community enters school prepared to 

succeed. Its goals are to empower parents and 

caregivers to turn everyday moments into 

learning opportunities, provide access to 

educational activities and books for young 

children, provide professional development for 

early child care professionals, and advocate for 

policy changes that will enhance quality early 

education for our children. 

Dolly Parton’s Imagination Library  

Over 2,735 children are currently enrolled in Dolly 

Parton’s Imagination Library and 2,977 children 

have “graduated” from the program. Each child 

receives an age appropriate book in the mail 

every month until his or her fifth birthday. During 

the 2014-2015 year, United Way distributed 

32,820 books to children in the community 

through this program. Having books available at 

home increases a child’s potential for literacy 

development and boosts parental involvement 

opportunities.  

 

United Way Children’s Book 
Club 
 
Over 500 children access 
reading opportunities and 
gather to read a bilingual book 
on a monthly basis.  The story 
is read by a community leader 
and each child receives a copy 
of the book plus an additional 
book to read at home. More 
than 12,000 books were 
distributed through this 
program. 
 
 
 
Born Learning 

 

2000 new parents received 

Born Learning newborn 

packets with information, 

resources, and support as they 

became their child’s first 

teacher. Seven new Born 

Learning Trails were installed 

at local parks for families to 

enjoy and turn everyday 

moments into learning 

opportunities. 
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The Texas Community Campaign for School 

Readiness - Early Development Instrument (EDI) 

United Way of Southern Cameron County 

participated in the Texas Community Campaign for 

School Readiness which assessed 86 percent of all 

Kindergarten age students in the community and 

provided geo-maps which include specific data that 

demonstrates children’s vulnerabilities and school 

readiness skills at the neighborhood level. The data 

received from this project allow the community to 

be specific about interventions, strategies and 

funding. An Early Childhood Leadership Taskforce 

was formed to create a community response and 

implement the strategic plan developed from the 

findings. They are focused on creating 

neighborhood level strategies to address a 

multitude of needs.  

By 2021 we plan to double the number of children 

entering school “very ready” with the necessary 

skills to succeed (46%). We will also increase 

comprehension and fluency in pre-kindergarten age 

children so that by 2018, 90 percent of children are 

successful as measured on all Early Reading 

Instruments. This will be accomplished through a 

collaboration of multiple partnerships and 

endeavors.  

 

 

Campaign for Grade Level 
Reading  

United Way and its community 
partners decided to explore 
3rd Grade Academic Success in 
the Brownsville community. 
We know that 3rd Grade 
Success can predict future 
academic achievement and 
after several community 
conversations, United Way 
and the Early Childhood 
Leadership Team created a 
Community Solutions Action 
Plan (CSAP) to ensure 3rd 
Grade Academic Success. The 
CSAP’s goals include and 
address: school readiness, 3rd 
grade math and reading 
proficiencies, attendance, the 
data challenge, and the 
summer learning gap. 
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Special Literacy Events and Book Distributions  

Over 2,500 books were distributed to children age 

birth – 6 at various community events in 

Brownsville, Los Fresnos and Port Isabel, including 

Día Del Niño and Dr. Seuss’ Birthday Bash. 

Community centers, teachers, child protective 

services and local daycares also benefited from 

special book distributions, resulting in a donation of 

more than 6,750 books.  

Breakfast Club Play and Learn 

Through the "Breakfast Club," Success By 6 provided 

100 parents and caregivers with the tools and 

necessary information to aid them in ensuring their 

children have the fundamental skills necessary for 

entering school prepared by ensuring parents and 

caregivers have the opportunity to meet in the 

community.  Each gathering is a part of a series of 

activities that include the health, development, and 

welfare of small children.  The activities teach 

parents and caregivers how to best prepare their 

child for school by incorporating learning, singing, 

laughing, and playing because everyday moments 

can be turned into learning opportunities while 

receiving books and resources to use in the home.   

  

Accomplishments in Early 

Education: 

 Distributed more than 
50,000 books to young 
children 

 Established seven new 
bilingual Born Learning 
Trails 

 2,000 Newborn 
packets given to new 
moms 

 Used data to build 
institutional capacities, 
develop strategies, and 
influence professional 
development of early 
care givers 
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Boosting Postsecondary Success 

GOAL: Double the number of students within the 

Brownsville Independent School District (BISD) who earn 

a postsecondary credential that enables them to become 

employed in a career with labor market value.  

Current Situation:  

 In 2008, adults with a bachelor’s degree earned, on 
average, about 81% more than high school graduates; 
associate degree holders earned 25% more.  

 In 2009, the unemployment rate for high school 
dropouts was more than twice as high as the 
unemployment rate for college graduates.  

 By 2018, 63% of all American job openings will 
require some sort of postsecondary education. While 
employers will need nearly 22 million new workers with 
postsecondary degrees, colleges will fall short of that 
mark by 3 million graduates. 

 Less than half of first-time, full-time students 
complete their four-year degrees within six years or 
two-year degrees within three years. Completion rates 
for minority students are even lower. 

 More than one-third of full-time college and 
university students need remedial classes that cover 
what they should have learned in high school. Students 
in the bottom quarter by income were more than twice 
as likely to take remedial courses as those in the top 
quarter (52% compared to 24%).  
 

  

GOAL: Academic achievement 
in Math and Reading for 
elementary school children. 

Funded Partners: 

Boys and Girls Club of Laguna 
Madre 

Boys and Girls Club of Los 
Fresnos 

Proyecto Juan Diego 

These three organizations 
have provided educational 
enrichment, homework 
completion, and tutorials for 
154 students. 

 

GOAL: On time high school 

graduation. 

 

Funded Partners:  

Communities in Schools 

Following a cohort of 30 at 

risk students through high 

school, the family 

engagement coordinator links 

students and their families 

with the resources needed to 

ensure successful attainment 

of school diploma.  
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All In is a dynamic partnership between United Way 

of Southern Cameron County and BISD, University 

of Texas at Brownsville, Texas Southmost College, 

Workforce Solutions Cameron, Brownsville 

Chamber of Commerce, Brownsville Economic 

Development Council, Community Development 

Corporation of Brownsville, RGV Focus, Valley 

Initiative for Development and Advancement 

(VIDA), United Brownsville, and other local business 

leaders. The partnership was created in 2010 

through a grant from the Bill and Melinda Gates 

Foundation.  

 

The All In leadership team and taskforce work to 

raise awareness about college access issues and 

postsecondary completion rates; remove barriers 

that block students from the supports they need to 

be successful; enhance collaboration between 

education and industry to forge career pathways to 

good jobs; and create a network for ongoing 

dialogue and strategy development to improve 

institutional systems that support this work. 

 

This past year the Student Ambassador Program 

recruited 20 former BISD students actively enrolled 

in college and embedded them on a part-time basis 

at their former high school campuses. The Student 

Ambassadors worked with junior and senior-level 

students to create awareness about college 

requirements and an understanding of how to 

navigate the college application process. They 

assisted students to complete Apply Texas and Free 

Application for Federal Student Aid (FAFSA), 

develop resumes, and explore post-secondary 

options. 

Accomplishments: 

 The Student Ambassadors 
served more than 1,711 
elementary students and 
949 high school students.  

 100% of BISD seniors 
completed the Apply Texas 
application. 

 94% of BISD seniors 
completed either the Free 
Application for Federal 
Student Aid (FASFA) or the 
Texas Application for State 
Financial Aid (TASFA), up 
from 72% in 2013 and 47% 
in 2012. 

 Launched the career 
planning tool on the  
www.allinbrownsville.com 
website with collaboration 
with faculty from BISD, 
Texas Southmost College, 
and University of Texas at 
Brownsville. The Career 
Planning Tool highlights 
specific educational 
requirements aligned with 
career pathways in 
emerging industry career 
clusters. 

http://www.allinbrownsville.com/
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CREATING FAMILY FINANCIAL 
STABILITY  

Cameron County is one of the poorest counties in the 

nation. More than half of the children in southern 

Cameron County live in poverty. Creating and 

sustaining financial stability for individuals and 

families is a goal for United Way of Southern 

Cameron County. Our work is focused on: 

 Crisis resolution and self sufficiency 

 Financial education 

 Workforce development 

Volunteer Income Tax Assistance (VITA) 

The VITA project helps working families access the 

Earned Income Tax Credit (EITC) which is the federal 

government’s largest anti-poverty initiative. United 

Way of Southern Cameron County’s VITA project 

provides working families with free tax preparation 

and e-filing by community volunteers who are 

trained and certified in tax preparation. This year 

the project prepared over 3,810 returns and 

brought in more than $3.6 million in EITC. That is 

money that goes directly into the pockets of 

working families, making VITA an effective 

community economic development strategy. 

The VITA program also provides its volunteers with 

marketable skills.  This past year 258 volunteers 

certified as tax preparers and gained valuable 

experience serving the community.  173 of these 

were high school students from eight high schools 

and 22 were college students.  45 volunteers gained 

customer service experience by providing VITA site 

support. 

Goal: Increase income 

for working families. 

Accomplishments: 

 258 trained and 

certified tax 

preparers. 

 3,810 tax returns 

prepared. 

 Returned 

$3,683,404 in 

Earned Income 

Tax Credits to 

working families 

in Cameron 

County. 
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GOAL: Crisis resolution and self-sufficiency. 

Funded Partner Programs: 

Ozanam Center 

1,093 people in crisis received shelter and hot meals for 15-

30 days this past year while being connected to other social 

services in order to regain self-sufficiency. 2,834 individuals 

benefited from 1,941 emergency bags of food distributed at 

local food pantries. 

GOAL: Workforce development and workforce supports 

Funded Programs: 

Brownsville Literacy Center 

469 individuals improved their English as a Second Language 

skills, a step towards attaining a life goal. 

Community Development Corporation of 

Brownsville/YouthBuild 

24 youth gained the support needed to pursue their 

educational goals and attain a certificate in construction to 

increase their marketable skills and earning potential. 

  

FINANCIAL STABILITY 

Avoiding the Debt Trap 

In 2014, United Way of 

Southern Cameron County 

proposed that the City of 

Brownsville adopt a set of 

common-sense rules 

governing payday and auto 

title lending.  Those rules 

were adopted unanimously 

by the City Commission.  

Now, people in Brownsville 

who experience economic 

emergencies are protected 

by the most predatory 

practices of these lenders, 

and thanks to our partners 

at the Community Loan 

Center, many employees in 

Cameron County have 

access to affordable 

emergency loans at their 

workplace. 
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OUR WORK IN HEALTH 

Good health allows children to be better students and 

adults to be stable, productive members of society. Access 

to health care, reducing risky behaviors, and decreasing 

obesity in children and adults are fundamental to 

improving the overall health of our community by 

decreasing school and work absenteeism and mitigating 

the financial risk created by poor health. We work toward: 

 Increased access to health care for everyone in our 
communities 
 

 Reduced risky behaviors of children and adults 
 

 Improved health and fitness for everyone 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

GOAL: Improved health 
and fitness for everyone 
 

Boys & Girls Club of 

Laguna Madre 

Boys & Girls Club of Los 

Fresnos 

Provided health and 

fitness programming to 

159 youth to increase 

physical activity and 

improve overall health. 

Infant and Family 

Nutrition Agency 

350 new moms gained the 

information and support 

needed to improve the 

health of themselves and 

their families through 

proper nutrition, prenatal 

care, and breastfeeding 

their infants. 
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Snack Pack Project 

We believe no child should go 

hungry over a break from 

school. United Way and BISD 

have teamed up to send over 

300 snack packs home with 

elementary school children to 

provide nutritious snacks to 

help children make it through 

the holidays. Thanks to the hard work of St. Joseph Academy 

students for their massive food drive and generous donations 

from the community that make this effort happen each year 

just in time for the holidays. 

 

 

 

 

 

 

 

 

GOAL: Reduced risky 
behaviors of children and 
adults 
 

Monica’s House 

Provided 500 child victims of 

abuse the opportunity to 

share their story and begin 

the healing process with the 

help of professional 

counselors. Over 1,000 

school aged children learned 

valuable information to 

protect themselves from 

abuse and abusive 

relationships. 

 

Tip of Texas Family 

Outreach 

280 parents have improved 

their parenting skills and 

strengthen their family to 

improve the overall 

wellbeing of their children. 

 

Friendship of Women 

Provided assistance, 

educational services, and 

support to over 1,000 

victims of domestic violence 

to break the cycle of abuse. 
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Familywize Prescription Drug Savings Program 

United Way of Southern Cameron County teamed up 

with Familywize as a part of a national partnership to 

provide prescription drug discount cards to the 

community. These cards on average reduce the cost of 

medicine by 30%. 

Since 2008, Familywize Prescription Discount Cards 

have saved Southern Cameron County residents over 

$700,000, saving people an average of $15 per 

prescription. In 2014-15, 6,928 users saved $132,496 on 

prescription drugs using this unique discount card. 

 

FRONT BACK

GOAL: Increase access to 

health care. 

Funded Partner 

Programs: 

Moody Clinic 

Provided 96 children with 

rehabilitative therapy 

sessions to improve 

speech and physical 

capabilities. 

Proyecto Juan Diego 

Served 1,046 individuals 

with educational 

programs, health 

screenings, and referrals 

to improve their access to 

healthcare. 
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STATEMENT OF FINANCIAL POSITION 
Year Ended June 30, 2015 (audited report)  
 

 

ASSETS 

 Current Assets 

  Cash and Cash Equivalents         $  648,769 
  Investments     582,310 
  Pledges Receivable (net)   276,694 
  Grants and other Receivables     13,951 
  Prepaid         4,793 
 
  Total Current Assets             1,526,517 
 
 Property and Equipment (net)    654,196 
 
TOTAL ASSETS              $2,180,713 
 
 
 
 
LIABILITIES AND NET ASSETS 
 
 Current Liabilities 
 
  Program Allocation Payable         $   489,221 
  Other Payables                                             40,995 
 
  Total Current Liabilities                             530,216 
 
 Net Assets 
 
  Unrestricted –board designated             283,802 
  Unrestricted – undesignated           1,206,877 
  Temporarily Restricted               159,818 
 
  Total Net Assets            1,650,497 
 
TOTAL LIABILITIES AND NET ASSETS          $2,180,713 
 

 

 

 

 

 

 

 

 The BBB Accredited 
Charity Seal provides the 
public with a clear, 
concise, and easily 
recognizable symbol 
that the charity adheres 
to the BBB’s strong and 
comprehensive 
standards. 
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FINANCIAL OVERVIEW 2014 - 2015 

Sources of Financial Support    
  

2014-2015 Community Campaign -------   $   902,718 

Total Grants -----------------------------------        248,785 

Fiscal Sponsorship Income ------------------      112,751 

Sponsorships ----------------------------------          14,585 

Fundraising -------------------------------------        28,421 

In Kind Revenue ------------------------------         14,584 

Interest Income -----------------------------             3,611 

Rental Income -------------------------------           11,419 

Other Income --------------------------------           91,592 

Total Community Support ---------------    $1,438,438 

 

REVENUE 

 

43%

16%

7%

1%

1%
2%

0%

1%

6%

Community Campaign

Total Grants

Fiscal Sponsorhip Income

Sponsorships

Special Event Income

In Kind Revenue

Interest Income

Rental Income

Other

 

 

 

 

 

 

 

 

 

 

United Way of Southern 
Cameron County 
received the GuideStar 
Nonprofit Profile Gold 
Level logo, a leading 
symbol of transparency 
and accountability 
provided by GuideStar, 
the world’s largest source 
of information on 
nonprofits.  The logo 
demonstrates United 
Way of Southern 
Cameron County’s deep 
commitment to 
transparency and 
accountability.  
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Financial Overview 2014 – 2015 (cont’d) 

Areas of United Way Investment 
 

Program Funding 
Education --------------------     $        582,068 
Income -----------------------                426,699 
Health ------------------------                242,322 
Community Investment -                         594 

 
Total Program Funding -------------            1,251,683 
 
Management and General ------------           117,345 
 
Fundraising Activities -----------------             108,087 
 
Total Impact to Community --------        $1,477,115 

EXPENSES 

 

 

85%

8%

7%

Community Impact

Management and General

Fundraising Activities

 

 

 

 

 

   

 

   

“United Way of Southern 

Cameron County’s 

coveted 4-star rating 

puts it in a very select 

group of high-

performing charities.  

United Way of Southern 

Cameron County’s 

supporters should feel 

much more confident 

that their hard-earned 

dollars are being used 

efficiently and 

responsibly when it 

acquires such a high 

rating”. 

--Ken Berger, President 

and CEO, Charity Navigator 
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LOCAL COMPANY PARTNERS 
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BOARD OF DIRECTORS 2014-2015 

Traci Wickett 

President and CEO 
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LOANED EXECUTIVES 

 

STAFF 

 

 


